APPENDIX G

Project Schedule



Miniota Lagoon Design Project

D Task Name ‘Duration ‘Start Finish March 2014 [ April 2014 [ May 2014 [ June 2014 [ July 2014 [ August 2014 [ September 2014 [ October 2014 [ November 2014 [ December 2014
Week 1 [ Week 4 [ Week 7 [ Week 10 \ Week 13 [ Week 16 [ Week 19 [ Week 22 [ Week 25 [ Week 28 [ Week 31 [ Week 34 [ Week 37 [ Week 40
0 Miniota Lagoon Design Project 267 days March 24 December 15
@ J
1 | 1 EAP SUBMISSION 113 days March 24 July 14 EAP SUBMISSION
2 1.1 EAP Submission Date 0 days March 24 March 24
+ EAP Submission Date
3 1.2 Initial Review Period 15days March 31 April 14
Initial Review Perjod
4 1.3 Advertisement 0 days April 21 April 21 )
Advertisement
5 1.4 TAC Review and Comments 22 days  April 28 May 19
TAC Review and Comments
6 1.5 Response from Consultant 8 days May 26 June 2
Response from Consultant
7 1.6 Draft Licence 22 days June?9 June 30
Draft Licence
8 1.7 Review of Draft License 0 days July 7 July 7
Review of Draft License
9 1.8 Finalize License 8 days July 7 July 14
Finalize License
10 | 2 DETAILED DESIGN 64 days  April 28 June 30 DETAILED DESIGN
1 2.1 Tender Documents 36 days  April 28 June 2
Tender Documents
12 2.2 Client Review 8 days June 9 June 16
Client Review
13 2.3 Finalize Tender Documents 8 days June 23 June 30
Finalize Tender Documents

14 | 3 TENDER 23days July7 July 30 TENDER

e
15 3.1 Tender Period 15days July7 July 21

[

Tender H
16 3.2 Contractor Site Meeting 0 days July 14 July 14 ) )

« Contractor Site Meeting
17 3.3 Tender Review and 2 days July 28 July 29
Recommendation

Tender Review and Recommendation

18 3.4 Award of Contract 0 days July 30 July 30
—— Award of Contract
19 | 4 CONSTRUCTION 95 days  July 31 November 3 CONSTRUCTION
20 4.1 Construction Mobilization 8 days July 31 August 7
S
Construction Mobilization
21 4.2 Lagoon Construction 60 days  August 4 October 2
Lagoon Construction
22 4.3 Interim Completion 0 days October 13 October 13 ) )
+ Interim Completion
23 4.4 Manitoba Conservation Testing 0 days October 20 October 20 ) ) )
+ Manitoba Conservation Testing
24 4.5 Final Completion 0 days November 3  November 3 ) )
y—Final Completion
25 | 5 COMMISSIONING AND RECORD 36 days November 10 December 15 OMMISSIONING AND RECORD DRAWINGS
DRAWINGS ° f
26 5.1 Commissioning 0 days November 10 November 10 o
Commissioning

27 5.2 Record Drawings 15days December1l December 15

Record Drawings
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